From: Phil Alexander, philalex@provide.net

Subject: 
Ambassador of Goodwill Award Progress Report 2005 – 2006

Date: 
August 18, 2006 

To:
Radhey Agarwal , ragarwal@jairamdas.com, Dr. Anand Bhatia, nandsita@pn3.vsnl.net.in, Rajendra Shah, shahrr@kascoindustries.com, Manish Mehta, manishm@comcast.net, Panduranga Setty, pandusetty@yahoo.com

We have completed the first year of operation with the new Ambassador of Goodwill Award in district 6380 and done quite well.  At the District Conference I read the names of 24 Rotarians from ten different clubs in the district including the DG, three PDGs and the DGN.  Since this was the initial year for the award, we made all of the awards for the first time even though several of them went to Rotarians who qualified at the second and third award level.  We also accepted two trips in years earlier than 2005 – 2006 since this was the first award year (one of these was the DG).  We turned down one application for travel that was covered by a grant from the Rotary Foundation.   We accepted one based on travel primarily for the Rotary Sport Diving Fellowship.  This group makes a regular contribution of several thousand dollars to the local Rotary Club where they are diving (in this case the Honduras).

 I handled all of this as the District Friendship Exchange chair as well as the chair of our committee (the Ambassador of Goodwill Award Committee).  I think that it works well to put the responsibility for this with the District Friendship Exchange Committee.  About half of the districts have a chair of such a committee and this group has support staff at RI as will as a directory of district committee chairs and a bulletin board on the RI website.   All Friendship Exchange visits qualify for the award and the new award simply adds       several categories of Rotary travel to the Friendship Exchange area of responsibility

I think that our goal for the current 2006 – 2007 should be to continue the good work in District 6380 and to expand in several other districts.  In particular, I would like to see Districts 3190, 3130, and 6400 (Detroit area) added.  Districts 3130 and 3190 are obvious choices since these are the districts of our two sister clubs, Pune Central and Bangalore Midtown, who are jointly sponsoring this new award along with the Ann Arbor RC in District 6380.  I selected District 6400 because of its proximity to District 6380 (District 6400 covers the hole in the District 6380 geographical donut) and because PDG Neil Ballheim would be a good initial contact.  District 3130 does not have a Friendship Exchange chair.  In District 3190, Subhash Agarwal <steel@vsnl.com> is the Friendship Exchange chair and in District 6400 Bill Cameron <billbumpy1@juno.com> is the chair.   These will be key players in the expansion.

I am sending this e-mail to PP Anand Bhatia and President Rajendra Shah of the Pune Midtown Rotary Club.  I would hope that Pune Central RC would nominate someone to be a member of our committee and that a Rotarian might volunteer to be the District Friendship Exchange chair for District 3130.  Rotarians Manjula Viswanathan, Neil Bora and Harish Saxena would be good candidates for this responsibility.   I have not contacted any of them and will be pleased with whomever accepts the responsibility.

Since the Ambassador of Goodwill Award is a district/club level award, we do not need any approval from RI to proceed.  However, at some point I think it appropriate to let the RI support staff for the District Friendship Exchange Committees know what we are doing.  I see no reason why they would not be supportive, but I think that we need another year before we go beyond a few districts (walk before we run).  If the RI support staff likes the idea, they can promote it globally, but that will be another year or two.

I am less clear on whether and when to approach the RI Board of Directors again.  Somehow an early version came before the board a year ago and they turned it down while suggesting that we could proceed at the club level.  Eventually we would like to have the new award supported by RI even though they would have no direct role in the award process.  RI does have a legitimate interest in how many awards are presented since this information will fill a large gap in understanding how many Rotarians travel to other countries at their own expense and for what Rotary purposes.  For this reason, a single district/club level award, uniformly administered, will best meet RI’s needs.   This means that the districts (District Friendship Exchange chairs) will need to keep good records in a form that eventually can be transmitted to a database in RI.   Pandu, I trust your judgment in considering our situation and the timing for making another presentation to the RI Board or the RI Strategic Planning Committee.  And if we need to do any back channel work to test the waters or check with any key Rotarians, use your own good judgment.

I am attaching a list of 15 files that I can easily make available to anyone who would like to have them.  I think that they are all useful, but some probably more than others.  If each of you would let me know which ones (or all) you would like to have, I will see that you get them.

Looking ahead, Elaine and I will be on vacation from mid-December to late February.  I am trying to learn how to keep up with e-mail correspondence while traveling (Virginia, North Carolina and California).  Any words of wisdom would be helpful.

Best regards,

Phil Alexander

Chair, District 6380 Friendship Exchange Committee

Chair, Ambassador of Goodwill Award Committee

