Ann Arbor Rotary Club

International Humanitarian Projects Committee Minutes

September 9, 2009

Call to order: 11:00 AM at the Michigan Union. Len Stenger presided

Attending:  Dan Balbach, Fred Beutler; Sue Beutler; Nishta Bhatia, Al Burdi, Lou Callaway, Tom Conlin, Jack Henke, Richard Price, Victor Rosenberg, Len Stenger.  Guests:  Chris Ballard, Hedy Frisancho, Roberto Frisancho, Davis Reid, John Sepp
July 222, 2009 Minutes: Approved as submitted (Please forward any further corrections to l.stenger@sbcglobal.net)

General Update: 
· Approved 2009 – 2010 Budget - $25,000

	Project
	Ann Arbor Club Budget
	Total Project Budget
	Status

	Brazil - Horto Florestal II
Vic Rosenberg
See note below**
	$642.25
	$25,252.38
	TRF Approved

	India – Medical Dispensary
Nishta Bhatia
	$6,000.00
	$18,000.00
	Project Application complete

	Mexico - Adopt Disadvantaged Villages Project – Phase III
Tom Conlin
	$1,500.00
	$12,200.00
	Application being developed 

	Philippines – Computer Education Project
Don Devine
	$6,250.00
	$16,500.00
	Application complete and submitted to TRF

	Sri Lanka – Artificial Limb Project
Sonia Gill
	$6,600.00
	$29,275.50
	Application complete – needs local approval

	Total
	$20,992.25
	$101,227.88
	


** In addition to the $642.25 from FY 09-10 funds, $6,287.00 of FY 08-09  funds were also contributed for a total of $6,929.25
Project Status

2006-07

· Brazil – 3-H Grant TH60261 - Health Equipment for Santarem – (John Copeland / Rachel Chapa (RC North), Sue Beutler, John Rasmussen) – Project cost $330,000, Ann Arbor Club Contribution $1,000.  The purpose of this grant is to improve the capacity of the health system in the Tapajós region of Brazil.  Three ultrasound units have been delivered and four of five X ray units have also been delivered.  TRF has approved delivering some equipment to a different location as the planned facility has had construction delays.   Remaining to be done is purchase of two vehicles and expansion of the rural health care program.  Pictures of the incoming dental equipment wee circulated. Sue Beutler / John Rasmussen to continue to follow with John Copeland / Rachel Chapa and report progress of the project.
2008 – 2009

· Pune, India –MG 69501 - Composite Keratoplasty, I.O.L and Prostate Project for Senior Citizens (Sue Beutler, Fred Beutler, Nishta Bhatia) Project cost $22,500, AA Club contribution $6,000.  This project is aimed at providing treatment for Eye Sight, Prostate and Kidney Stones for elderly poor residents of the region near Pune, India. Dr. Saxena reported that the project is up and running with the following already completed:  126 Corneal transplants, 125 Interocular lens procedures, 21 Prostate surgeries and 13 Lithotripsy procedures.  This is about 65% of the planned procedures.  Sue and Fred to continue to report status of project.
· Mexico – MG XXXXX - Adopt Disadvantaged Villages Project – Phase II (Tom Conlin, Sue Beutler, Mary Barnett) Project cost $20,700, AA Club contribution $6,000.  This is a project for FY 2008/9.  Villages in the area of San Miguel de Allende have a shortage of potable water and because of geologic conditions; the water has unacceptable levels of fluorine.  This project would provide a water collection system including piping, water storage and possibly filtering for the community of Los Torres which is 45 minutes from San Miguel de Allende (SMA).  This project was begun as a non Foundation / non District matched project (with Board approval) in order to begin the work after the Foundation stopped accepting MG Applications.  As of 8/25, 26 of 27 planned cisterns are complete whit the last one being constructed.  Some of the roofs which collect the water need to be overlaid as they are asbestos construction.  Photos of cistern construction and of village members were circulated.  Tom to report status next month
2009 – 2010

· Mexico – MG ZZZZZ - Adopt Disadvantaged Villages Project – Phase III (Tom Conlin, Sue Beutler, Mary Barnett) Project cost $12,200, AA Club contribution $1,500.  This is the follow on phase of the San Miguel Allende project above.  It is aimed at completing the construction a water collection system including piping, water storage and possibly filtering for the community of Los Torres near SMA.  The goal of this phase is to complete 20 more cisterns and collection systems.  Currently, the Matching Grant application is being finalized for submission.  This project will be submitted as a non TRF matched project as TRF funds have been exhausted.  President Lou was asked to sign a letter of support (done) addressed to the TRF.  Tom to report status next month
· Brazil – MG 70301 - Horto Florestal II (Vic Rosenberg, Bill Dunifon, Prue Rosenthal) Project cost $25,252.38, AA Club contribution $6,929.25 – (The final budget for this project was increased along with the AARC contribution because of an exchange rate change of more than 5%.  The majority of the AARC contribution is from FY 08-09 budget carry over) This project is an extension of the successful The Adolescent Citizen Project that was just completed.  The extension would provide specific training to adolescents in industrial sewing, basic exposure to informatics and purchase multimedia equipment for the school to assist with training.  We were notified that the project was approved by TRF.  Vic to report status next meeting
· Sri Lanka – MG 71778 - Artificial Limb Project  (Sonia Gill, Vic Rosenberg, Prue Rosenthal) Project Cost $29,275.50 (est.) AA Club Contribution $6,600)  This project is aimed at supplying funding for artificial limbs in Sri Lanka.  The project is to continue an ongoing effort.   This project will provide below the knee artificial limbs (at $180 ea.) and above the knee artificial limbs (at $370 ea.).  The project application is complete was submitted and has received a Matching Grant Number indicating that it is nominally complete.  However, we were advised that matching grant funds at the Foundation are limited and that the application may need to be resubmitted without a request for TRF funds.   Sonia to track approval status.
· Philippines – MG 70500 - Computer Education Project (Don Devine, Prue Rosenthal, Len Stenger) Project Cost $16,500 AA Club Contribution $6,250)  This project is a aimed at training 66 indigent high school students and 66 Public School Teachers in the Municipality of Calauag with basic computer education.  The Application is complete, has been forwarded to the Foundation and assigned a Matching Grant number.  Don to report application approval status. 
· India – Medical Dispensary  (Nishta Bhatia, Steve Oldstrom, ?????) Project Cost $15,000 - $18,000, AA Club Contribution $6,000 This project which was proposed by the Rotary Club of Bangalore Midtown, India is to start a Charitable Dispensary for the benefit of local poorer workers.  They have lined up a women doctor who would assist the project.   Nishta to report status of application development and confirm total project budget.
New Project Scouting

· Haiti – Health Care Support  (Ruth Knoll, Mary Barnett) This project is on hold as the Port au Prince club is currently ineligible to do projects.  Mary Barnett agreed to call Ruth Barnard (??) to assess the situation. Haiti is not in a New Vision District and so would be ineligible for TRF funding on projects with us in FY 2010-11 Ruth Knoll and Mary Barnett should monitor the situation to see if it would be possible to do anything this FY
· Ghana – Water Filters (Dan Balbach,  John Henke).  The potential host club is in a New Vision District and thus would be eligible for a Global Grant in 2010-11. John and Dan have contacted the RC in John and Dan to further define the project for possible 2010-11 FY funding.
· Philippines – Jim Cook reported that John Drake of the Jackson Club is exploring a new project in the Philippines .  A potential partner would be the Cebu City Rotary Club, which is in a new vision District.  No Report.  Jim Cook to give update on progress
Club Outreach – John Rasmussen / Fred Beutler / Sue Beutler
· Fred and Sue reported that they are exploring a meeting with the Jackson Club.  John / Fred / Sue to report outreach activities.
Publicity – Fred Beutler
Fred supplied an extensive Publicity Status Report.  Key developments are below.  

· Health Equipment for Santarem Project

· Fred to monitor this project for club publicity opportunities and coordinate them with Rachel Chapa, who is leading the project  rachel@amazonafrica.org Phone: 426-1300
· District publicity should be left to Rachel Chapa
· Dhanbad Jaipur Limb Project

· Fred has sufficient information to develop a publicity piece for the Harpoon. Status?
· District publicity should be left to Terry Youlton

· West Bay Library Project
· Fred needs additional information to develop write-up . Status Anne/Fred?
· Ann to approach the program committee about a club presentation.
· Pediatric Cardiac Clinic Project

· District newsletter article was published
· Prue Rosenthal suggested to Josef Fischer that a site plaque for this project include the “Ann Arbor Rotary Club”.  Prue to report status. 

· Irrigation Tank Project

· Fred needs additional information to develop write-up . Status Nishta/Fred?

· AIDS Van project

· Fred to submit article for the District Newsletter.
· Horto Forestal I project

· Fred has sufficient information to develop a publicity piece for the Harpoon and District Newsletter. Status?
· Surgery project
· Place holder
· Horto Forestal II project

· Place holder

· Los Torres Project II

· Place Holder

· Los Torres Project III

· Place holder

· Sri Lanka Limb Project 

· Place Holder

· India Dispensary Project

· Place Holder
· Philippines Education Project

· Place Holder
New and Other Continuing Business

· Website.  Our club is developing a capability to place committee documents on the Club Web Site. Len agreed to stay in contact with this effort so we can take appropriate advantage

Next Meeting

October 7, 2009 11:00 AM.  Len Stenger will preside.
Meeting concluded at ~12:00 PM.

Submitted by: Len Stenger
